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Night Services Returning
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The public
spoke.

- Night service returned on NEVSTBSrH
We

- Routes that NOW have night service after November 11th; | listened.
80, 81, 82, 83, 84, 85, 86, 87, 89
90, 91, 92, 93, 94, 96, 97
101, 103, 104, 105, 106, 107, 108, 109

- Routes that operate without night service after November 11t:
88, 95, 98, 99, 100, 102, 110
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A New Vision for WSTA
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- “BE BOLD”
* Develop a transit network designed to foster economic mobility

» Create a modern system that is user-friendly, high-tech, and used by a
wide variety of Winston-Salem residents

- Address the long travel times from the “Bus Stop Jobs™ documentary



W WA

Bus Stop Jobs is an 11-minute film about the
challenges a mother faces in working full
time and getting her son to school and to
work on time — using the WSTA bus system.

“Imy son] is a trooper to be able to get up at
5:00 in the morning...sometimes his days
are 14 to 16 hours long...” - Brittany
Marshall

When transit is slow, riders are limited in
how many job opportunities they can reach
in an hour of commuting, which also limits
their economic mobility.

Bus Stop Jobs: https://www.youtube.com/watch?v=scVUILHmMjxQ




The Geography of Upward Mobility in the United States
Average Household Income for Children with Parents Earning $27,000 (25" percentile)
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» Total bus travel times involve two kinds of time:

Time when riders are on the bus and the bus is moving

Time when riders may get off at one bus stop and wait to transfer to another
bus

* Time on the bus can be shortened by making routes more direct

« Time waiting to transfer can be shortened by running buses more
frequently

« Time can be saved transferring if there are more places to transfer
outside of downtown
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BROOECLIFFE

« 31 routes
* 29 with 60-minute headways
* 2 routes with 30-minute headways for part of the day
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° 26 ro utes e mosAvAn : " rT ] Approximate Approximate
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Figure 3 2024 Wake Bus Network (Colors Refer to Service Frequency in Peak Periods)
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Proposed Crosstown Services ! -.]: ~ @y
1. Hanes Mill Rd to Atrium Wake Forest Baptist e o [T
2. Old Town to Ogburn 4 4
3. Sturmer Park to Park Terrace R AU
4. Hanes Mall to Plaza Hollow Drive ] 9 i

Smiths Raynalds
Aurpon

None of the Crosstown Routes would go to Clark ¢ e
Campbell Transportation Center in Downtown o N e S
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« Each crosstown touches
multiple 15-minute headway
lines for easy transfers

» Crosstown service began in
Greensboro in 2024
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Vision Network Performance

How much does the WSTA Vision Network expand access to jobs in Winston-Salem?

16
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* There were roughly
155,000 jobs in Winston-
Salem in 2021.

How many jobs can you

reach using the current

WSTA bus network?

» Access to 1,200 jobs in
15 minutes

* Access to 5,200 jobs in
30 minutes

* Access to 21,300 jobs in
45 minutes

» Access to 32,600 jobs in
60 minutes (21% of all
jobs)
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* There were roughly
155,000 jobs in Winston-
Salem in 2021.

How many jobs can you

reach using the current

WSTA bus network?

* Access to 3,200 jobs in
15 minutes

» Access to 45,400 jobs in
30 minutes

* Access to 87,100 jobs in
45 minutes

» Access to 107,600 jobs
in 60 minutes (69% of all
jobs)
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* There were roughly
155,000 jobs in Winston-
Salem in 2021.

How many jobs can you

reach using the current

WSTA bus network?

» Access to 700 jobs in 15
minutes

» Access to 800 jobs in 30
minutes

» Access to 2,500 jobs in
45 minutes

* Access to 17,700 jobs in
60 minutes (11% of all
jobs)
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Jobs w/Workers Earning <

» There were roughly $15.000
155,000 jobs in Winston- e e @ .
Salem in 2021. SR EE R

Travel Time

How many jobs can you
reach using the WSTA
Vision bus network?
* Access to 1,000 jobs in
15 minutes ) 30ms

» Access to 12,000 jobs in
30 minutes

» Access to 53,300 jobs in
45 minutes

» Access t0 99,400 jobs in
60 minutes (64 % of all
jobs) ;
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- The WSTA Vision network drastically expands the number of jobs
accessible to residents within 60 minutes of time on the bus, and
performs well in meeting the job access and travel time goals of the vision
planning work.

* However, WSTA does not presently have the funding to operate this level
of service.

« But WSTA can begin moving towards a system like the WSTA Vision
network by making changes to the existing routes using current funding.
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Proposed Geography Changes

Adjusting routes to speed them up
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* Route 87 Straighten Route — Remove service from Highland Ave
CURRENT PROPOSED

Speeds up WSTA's top-performing route

Helps with on-time performance

Other routes will still serve Department of
Social Services
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* Route 90 CURRENT

Proposed to no longer serve
Arbor Acres, staying on
University Pkwy & Thurmond St

Use Polo Rd instead of entering
Wake Forest University

Take advantage of saved time

Introduce 30 min headway
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ke For
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* Route 95 Remove Service from Knollwood St

Very low ridership
Helps with on-time performance

Shortens passenger travel times

CURRENT PROPOSED
st Dr
M W%w-
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- Route 106 CURRENT PROPOSED

Proceed south on N
Patterson Ave instead of
Greenway Ave

Creates Connection with
Route 87

Speeds transit commutes to
the north

26
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Proposed Frequency Increases

Adding frequency to high-performing routes to reduce waiting times for riders
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« Change Frequency from 60 minute to 30 minute headways by adding a
bus recycled from other routes on weekdays.

Route 83
Route 107

Change Frequency from alternating 0:30/0:45 headways to alternating
0:15/0:30 headways by adding a bus from other routes on weekdays
AND Saturdays.

Route 87

Change Route 90 to from 60-minute to 30-minute headways by
changing the geography of the route on weekdays and Saturdays.

28
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Routes Proposed For
Elimination

Lower-performing services to have their hours recycled onto higher-performing
routes

29



20.0

Route 83 24.3
Route 87 20.9 19.3
Route 92 19.1 17.4
Route 96 18.5 15.7
Route 103 18.4 14.3
Route 81 19.6 14.1
Route 89 17.8 13.8
Route 91 14.7 13.3
a 0
Route 105 17.6 12.9
Route 86 14.9 12.6
Route 93 18.3 12.3
Route 84 133 12.1
Route 85 12.4 11.9
Route 107 14.7 11.6
Route 80 12.2 10.7
ag 0 0.0
Route 95 7.4 9.3
Route 106 14.0 9.1
Route 90 10.1 8.5
Route 94 12.7 8.4
Route 97 6.3 8.3
Route 104 9.2 7.6
Route 101 10.1 7.5
Route 109 6.6 6.2
Route 88 5.3 5.6
Route 98 5.1 4.8
Route 82 5.9 4.6
Route 102 5.6 3.5
Route 108 5.1 3.5
Route 99 2.3 2.8
Route 110 34 2.7
Route 100 1.0 0.6

WSTA defined service standards in July
2022, with the primary measure of route
success being boardings per hour.

It costs the same amount of money to run
the bus for one hour anywhere. The more

eople who board per hour, the more
lives WSTA positively impacts per dollar
spent.

Tracking performance over time shows the
same four routes to be consistently the
lowest performers: 108, 99, 110, and 100.
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In 2023, WSTA proposed the four B“(;it‘“ﬁ”’;;:f“f HB“;di“gst";’zs
routes at the right for elimination. — =
Route 99 2.3 2.8

. . Route 110 34 2.7
There was limited concern expressed Route 100 10 05
over Routes 99, 100, and 110, but
there was significant concern The public
expressed by many members of the spoke.
public about the potential impact of
eliminating Route 108. We

listened.

While Route 108 remains one of WSTA's lower-performing routes, Route
108 will not be changed as part of the early 2025 service changes. More
study is needed to determine the best transit service format for this area.
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& 52 & sese 95 Proposed Elimination in 2025
i ] K |
st g 4 = 107- Baptist/Forsyth Hospital
& ot Hotgg,! and Hanes Mall

B0~ Academy/Hawthorne Rd/
Forsyth Hospital/Hanes Mall

Y| w— g2 Mall Circulator
o e— Hanes Mall/FTCC West Campus

M,
ooooo

Mill C{
— 8- Wake Forest University and

Reynolda
| B9- Patterson Ave to Sturmer Park

Route 99 is shown in black - - ----

20k e §7- Fixed Hanes Mall Circulator
Northside

w==109- Old Town Elementary to

Sherwood Plaza

There are several alternate routes
available along most of Route 99's path.
The five busiest Route 99 stops are ¥/

served by other WSTA routes.

L'

m Stop Name Total Daily On/Offs | Alternate Route Nearby o oy T O ' \ : r
I STURMER PARK 89,91, 97 : 2 dnsale

n MILLER STREET AT FORSYTH 7 82, 84, 85 Woen
“ OAK GROVE ROAD & MARTIN S B 82, 84, 85
“ REYNOLDA ROAD & OLD TOWN 5 88, 109 !
“ SILAS CREEK PARKWAY AT HA 4 80, 81, 82, 100, 107 ’

w— §5- Hanes Mall/FTCC West Campus =

w— G1- University Pkwy to Sturmer Park |
B
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Route 100 is shown in black = = = - - -

e &, s A E =T J Ll
‘ oy, 2 Yoargy 550 > d =e=s 100- Proposed Elimination in 2025 | ™
& s Ingy, Cai ]
& %, == 107- Baptist/Forsyth Hospital and
There are several alternate routes e s
. ; ey 3 Woalie Farwat S é.l_.-.’ 4l — Fﬂ- » ) v orne |
available along most of Route 100’s e NS A o iy S et ves o
e Ry Qe o Tl 'y o— 7~ Mall Circulator
p ath o) 1 W.dith 51 : A — 84- Hanes Mall to FTCC West Campus i
- 78 e L 3 = 85- FTCC Main Campus to Silas Creek
o ik B6- Union Station to WSSU

[/ =— 104- Old Lexington to Waughton
w— 105- MLK to Pleasant Rd

The five busiest Route 100 stops are
served by other WSTA routes.

m Stop Name Total Daily Altemate Route
OnlOffs Nearb

“ MARTIN LUTHER KING JR DRI 86, 105

n HANES MALL BOULEVARD & S| 1 80, 81, 82, 84, 107
“ HANES MALL 10 80, 81, 82, 84, 107
“ MAIN STREET & GIANNINI DR 4 104

“ SILAS CREEK PARKWAK AT DR 3 84, 85

y Creek




3 oy === 110- Proposed Elimination in 2025
fe] = w105~ MLK to Pleasant Rd
e M m g z Lansing Dt w865+ Union Station to WSSU
l!.U sk - 94- Old Greensboro Rd to Grover
96- FTCC to Carver

Route 110 is shown in black----- -

There are several alternate routes e et 7\
available along most of Route 110’s ) A=
path. s‘ e =

Four of the five busiest Route 110 stops

are served by other WSTA routes.
m

- LOWERY STREET & LOWERY C - none

EOL

n 5TH STREET & CLEVELAND AV 4 86, 94, 96, 105
“ 5TH STREET & MARTIN LUTHE 3 86, 94, 105
“ 5TH STREET & CAMERON AVEN 3 94

“ 5TH STREET & HIGHLAND AVE 2 86, 94, 96, 105,
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* New WSTA app with mobile ticketing,
trip planning, and real-time bus
tracking

* Text stop # to track your bus

- Date TBD in early 2025
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Public Feedback on Proposed
Service Changes

What the community has told WSTA
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- The public strongly agrees that increased frequency and
more direct services will help residents reach more jobs in
less time.

* More than 50% of residents are willing to walk further to
their bus stop to have faster, more direct services, but
there is more varied opinion on walk distances.

* On routes proposed for elimination, 41% to 43% of riders
will likely be able to use another route at a nearby stop

- The public is extremely supportive of all the proposed
technology enhancements.

37



Will you or someone you know benefit from the return of
Night Service? e T

No

38



W WA

Having routes that are more direct, with more travel time on
major streets and less time in neighborhoods, will help me or
someone | know get to more jobs in less time.

2%

A

m Strongly agree ® Somewhat agree = Neither agree nor disagree ® Somewhat disagree = Strongly disagree
3
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Having routes that are more frequent, with buses coming every 30 minutes in
general, and every 15 minutes on the busiest routes, will help me or someone | know
get to more jobs in less time.

0% 1%

m Strongly agree ® Somewhat agree ® Neither agree nor disagree ® Somewhat disagree ® Strongly disagree
40
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Routes that are made more direct and spend less time on neighborhood
streets may take a little longer to walk to but getting to my destination faster
in total walking and bus-riding time makes the longer walk worth it.

S

= Strongly agree ® Somewhat agree = Neither agree nor disagree ® Somewhat disagree = Strongly disagt;ﬁe
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Public Feedback on Proposed
Route Eliminations

What the community has told WSTA
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If you currently ride Bus Route 99 whlch is. planned to be ehmmated |n early 2025
will the alternatlve routes shown below be helpful to you'? S

= Yes = No, these alternative routes will not be helpful No Reply

43
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If you currently ride Bus Route 100, which is planned to be eliminated in early
2025, will the alternative routes shown below be helpful to you?

5 Yes m No, these alternative routes will not be helpful No Reply
44
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If you currently ride Bus Route 110, which is planned to be eliminated in early 2025,
will the alternative routes shown below be helpful to you?

=Yes = No, these alternative routes will not be helpful No Reply
45
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Public Feedback on
Technology Enhancements

What the community has told WSTA through October 29, 2024
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Will you or someone you know benefit from “real-time” information for bus
arrival times?

" Yes ®mNo

47
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Once the real-time information system is up and running, are you more
likely to get bus arrival information for your route:

= By calling the WSTA phone number By texting ® By using an app on your phone
48
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Will you or someone you know be more likely to pay using the mobile
ticketing app in the future, pay using a day, weekly, or monthly pass - or will
you be more likely to continue to pay with cash?

= Will likely continue to pay with cash Will likely use a day, weekly, or monthly pass
= Will likely use the mobile ticketing app 49
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Will the new technology, like mobile ticketing and real-time tracking of the
bus, be helpful to you?

2%

"Yes ®No =No Reply 50
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Title VI Analysis

Analyzing service changes for disproportionate impacts to low-income and minority
residents

51
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The Goal of Title VI is to make sure that decisions about
transit service are informed by knowledge of the benefits
and impacts that a service change will have to low-income
and minority residents.

52
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* Analysis completed using Remix Software’s Title VI Analysis Engine
Two primary questions:
|s the amount of service increasing or decreasing along any given street?

What is the proportion of low-income and minority residents living along the
streets where service is changing...compared to the community at large?

* Results Analysis indicates the service

Change?‘ _
Population  Low Trips » Are likely to increase ridership
(within 1/4 mi) Income  Minority (Annually)

« Expand trip-making
T
Population  Low Trips opportunities for both low-

(within 1/4 mi) Income  Minority  (Annually) income and minority residents

53
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* Night service returns November 11t

* Routes 87, 90, 95 and 106 have geography changes to
speed travel or make transfers easier

* Frequency improves from 60 minutes to 30 minutes on
Routes 83, 90, and 107.

* Frequency improves from 0:30/0:45 to 0:15/0:30 on Route
87.

* Routes 99, 100, and 110 are eliminated, recycling their
hours to make the frequency improvements.

54
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Discussion




